
THE 22nd ECM SUMMER SCHOOL PROGRAMME 
 

AN UNMISSABLE LEARNING OPPORTUNITY 
FOR ALL PROFESSIONALS WORKING IN  
CONVENTION BUREAUX, TOURIST OFFICES, 
CONGRESS CENTRES, AIRLINES, HOTELS, 
DMCS, PCOS & MEETING PLANNERS! 

OPATIJA, CROATIA 
HOTEL AMBASADOR 

30 AUGUST - 3 SEPTEMBER 2008 



We have the pleasure to invite you to the 22nd ECM Summer 
School , hosted this year by Opatija, Croatia. 
 

THE ECM SUMMER SCHOOL – HISTORICALLY  
THE PLACE  WHERE PROS LEARN  
Just like Opatija, the ECM Summer School has a long tradition. Es-
tablished in 1986, by the European Federation of Conference Towns 
(EFCT) it was the first school to teach the fundamentals of the meet-
ings industry and became well known as “EFCT Summer School”. 
 

In 2007, EFCT together with ECT became European Cities Market-
ing (ECM). The tradition of first class education has been kept.  
Students can acquire basic knowledge and a good overview of the 
meetings industry in a short period of time. 
 

Many of the faculty were students once, and are now leaders in our 
industry. It is their dedication to pass their knowledge on to “the next 
generation”, so that they are well equipped to understand intricate 
features of our industry and can build their own professional careers 
on this apprehension. 

 
The Summer School programme covers all topics relev ant to 
the meetings industry in lectures: 

· The difference between the meetings industry and general tour-
ism and why everyone wants to be in the game? 

· How do you convince your authorities to invest into the meetings 
segment? 

· Assessing the USPs of your city or region; deciding for your 
niche and marketing it 

· Research tools to find your clients; databases for proper and 
timely follow up with the clients 

· How to use the press and trade fairs to put your destination on 
the map 

· The special role of the convention centre in destinations without 
convention bureaux 

· Familiarization trips and site inspections 

· The intermediaries in the industry; their role; their future potential 

· When to place a bid; how to go about it; learning from each bid-
ding process 

· The process of site selection of an association 

· Site selection of corporate clients 

These lectures are garnished by practical workshops , case stud-
ies and a site inspection in the host town Opatija,  culminating in 
a competitive bid-presentation.  
 
Besides lectures, workshops and hands-on-experience, the Summer 
School is a very family-style event. The faculty stays with the stu-
dents throughout the 4 days, giving every participant enough chances 
to tap into their vast experience, receive some “how to recommenda-
tions”, ponder about new ideas. 

OPATIJA  – HISTORIC SUMMER RESORT WITH 
WELL  DEVELOPED MEETINGS INDUSTRY  
Opatija is a small historical town on the Croatian Adriatic coast, a 
traditional tourist resort with a background as fashionable spa in the 
Austrian-Hungarian Monarchy  and very well equipped for the meet-
ings segment. Opatija sets a good example for the Summer School - 
coming from a mainly touristic background, Opatija in the past years 
has succeeded in bringing the meetings segment into town - analys-
ing its’ potential, finding its’ niche and sustainably investing into the 
growth of the segment. The infrastructure and service provided in 
Opatija for the meetings industry is an ideal location for Summer 
School students to learn in theory, but also in practice how to place 
their destination and services on the meetings map. 

The group activities of the Summer Schools, the con tacts 
made, the learning experience, the thought provokin g discus-
sions are resources that participants can tap into throughout 
their professional careers. 
 
Having described the Summer School, it is obvious that it should 
be attended by : 
· Colleagues that are researching the potential of their town for 

the meetings industry 
· Colleagues just entering the meetings industry from other pro-

fessions 
· New staff of Convention Bureaux 
· Hotel, PCOs, DM&C, Airline staff looking for a  thorough over-

view of the meetings industry 
 
We are sure that the 22nd ECM Summer School with its outstanding 
educational programme complemented by the beautiful town of 
Opatija, will boost the students knowledge about our wonderful 
segment and look forward to many students with inquisitive minds! 

THE ECM SUMMER SCHOOL –  
WHERE THE PROFESSIONALS  LEARN  ABOUT THE MEETINGS INDUSTRY! 
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